
CO-LAB IS  A  COUNCIL  CONTROLLED ORGANISATION (CCO)  OWNED BY 
12 COUNCILS  ACROSS THE WAIKATO AND BAY OF PLENTY.

WRTM
PROGRAMME  
Waikato Regional Transport Model  

The WRTM is a comprehensive transport modeling tool used to analyse and forecast 
traffic pa�erns and transporta�on needs within the Waikato region. 

It’s the largest model in New Zealand, covering over 35,000 square kilometers. 

The model assists in planning and decision-making for regional transporta�on 
infrastructure and policy.

The Waikato Regional Transport Model Programme is a mul�-modal integrated 
transport ini�a�ve currently consis�ng of two models, with the possibility of addi�onal 
models in the future.

1. WRTM Strategic Model: This regional transport model, in use since 2007, evaluates 
central and local government policies, land use plans, and transport proposals. It’s 
the single most-recognised transport model for the Waikato region, invaluable as a 
strategic planning tool for forecas�ng changes in travel demands.

2. Hamilton Transport Model (HTM): A model for the Hamilton Metropolitan area, 
closely linked with the WRTM. It helps project partners understand current and 
future network opera�ons, catering to growth, infrastructure development, and 
policy changes, providing data to support decision-making.

G O A L
To enable integrated 
planning of land use and 
transport, for proposals 
to be analysed, and 
possible changes in 
policies to be evaluated.

V I S I O N
Sustainable and 
efficient transport for 
the Waikato region.



A R E A S  W H E R E  W R T M  c a n  b e n e f i t  Y O U r  o r g a n i s a t i o n

Saeid Adli
WRTM Program Manager

W H i c h  o r g a n i s a t i o n s  a r e  i nv o lv e d ?

w a n t  t o  k n o w  m o r e ?

C O L A B S O L U T I O N S . G O V T . N Z

Jointly owned and managed by Co-Lab, the ownership 
structure of the WRTM is unique to the Waikato Region, 
with the original ownership and shareholding remaining 
consistent through various governments and departmental 
changes. This long-standing agreement, along with strong 
collabora�on among the shareholding par�es, has made 
the WRTM an enduring success.
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W H O  O W N S  &  M A N A G E S  T H E  W R T M ?
The WRTM is a vital tool for ensuring that the region’s 
transporta�on system can meet the demands of its 
growing popula�on and economy while also promo�ng 
sustainable and efficient travel op�ons.

I N  S U M M A R Y

The model helps in evalua�ng 
current and future transporta�on 
needs.

Allows for be�er planning of road 
networks, public transport systems, 
and other infrastructure projects.

WRTM can simulate traffic flows and 
conges�on levels under various 
scenarios. 

Provides insights into poten�al problem 
areas and helps iden�fy solu�ons to 
alleviate traffic issues.

Assesses the impact of new 
developments, eg residen�al areas, 
commercial zones, or industrial 
projects, on the transporta�on network. 

Assists in making informed decisions 
about land use and transporta�on 
infrastructure development.

The model supports the 
development of transporta�on 
policies.

Provides data-driven insights into the 
effects of different policy op�ons on 
traffic pa�erns and transporta�on 
efficiency.

The model simulates different 
scenarios that can directly report 
on environmental impacts within 
zones.

Helps to understand the environmental 
impacts of transporta�on projects, eg 
emissions and fuel consump�on, leading
to more sustainable transport planning.

Environmental 
Considerations 

Model outputs can inform stakeholders 
about the expected outcomes of 
proposed transporta�on projects or 
changes to the transport network.

Be�er decision-making, transparency, 
community support, and more 
effec�ve and equitable outcomes. 

Public
Consultations

Contact me:

P: 022 344 3551
E: saeid.adli@colabsolu�ons.govt.nz
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